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1 General Features

TPG PortfolioManager enables project planning to be optimized according to resource availability. To
do this, the projects in a portfolio are loaded as one-liners in scenarios and their resource usage is

displayed in histograms or heat maps. Current and new projects are differentiated by color.

The projects and resources can be sorted, grouped and filtered in order to view the resource situation
from different perspectives. Resource overloads and underloads must be identified and eliminated if

possible.

For this purpose, projects can be activated or deactivated within a scenario, or they can be postponed
until the resource utilization is appropriate. In addition, the capacity of resources can be adjusted to

compensate for overloads or underloads.

Projects can be imported from external systems such as Microsoft Project, Atlassian Jira, or SAP.

TPG PortfolioManager

Running Projects

Project A |
Project B |
New Projects I—'lf

Project C

Project

Team A
skill &

MS Project, SAP, lira, Primavera, ...

Team B
skill B
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2 Work Interface and Views

When you open TPG PortfolioManager, the Scenario tab is opened by default. All functions of TPG
PortfolioManager are on the Scenario, Projects and Resources tabs. Changing the tab will change the
menu bar, not the page content.

The Browse and Page tabs belong to SharePoint and are not used for TPG PortfolioManager.

There are two views for planning which can be accessed via the buttons in the Views group of the

Scenario tab:

EROWSE PAGE SCEMNARIO

===
—
= [EH
Hame | Scenario  Matrix MNew
Views

Scenariol 7} Main view for your work: Analysing the resource situation, shifting projects and resource

assignments to optimize the resource utilization
Matrix| 2 Assignment of resources to projects in a matrix view

The data can be edited independently of other scenarios: Editing projects or resources that are also

stored in other scenarios has no mutual effect.

2.1 Scenario information and comments

Basic information about the currently opened scenario (see Checking in and out@) can be accessed

via the Info button in the Scenario group of the menu bar.

= 8|0

Baselines Close Info

Besides the portfolio and scenario name, you will see
- the start and finish date (read-only)

- the current access mode

- the number of new and running projects

- the number of resources

TPG PortfolioManager User Guide 3.16
© The Project Group GmbH | All rights reserved 5/65
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nfgrmaton  Comments.

Portivio Puortfalizd
Scenario Seamarind1-0F
Sart

Finizh

Sxabes: Edit Modo, Projects: 12 Mew, 19 Running, Rosouroes: 19

EE

>

Cancel
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If filters have been applied, the project and resource numbers of the filtered view will be shown.

The Comments tab shows general comments on the scenario, listing the latest comment on top. See
also Entering/Deleting general comments| .

Postfolic and Scenano Information

Information  Comments.

Comment
ME2_Project 25 deleled
Sallty removed from Projoc &

MEP Project 24 moved Torward By 1 month
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The scenario comments can also be accessed via the Comments column in the project or resource table

of the Scenario view:

= Right-click in the scenario row of the Comments column and click Display Comments.

Comments

Once the comments have been accessed via the Comments column, the last saved comment will be

shown in the table.

#

() MName Comments

PortfolioD1 - Scenario01-02 M3P_Project 23 deleted

2.2 Scenario

Scenario is the main view for analysing and running through various options. You can open one
scenario at a time. When a scenario is opened (see Checking in and out@), this view opens by

default.

A scenario shows the projects and resources of a portfolio in a combined table:
The project tablel s 1shows the data grouped by projects.

The resource tablel 101shows the data grouped by resources.

Under the timeline on the right, the default setting shows the project duration as a bar chart and the
resource utilization as a histogram. Project state and categories of work data are differentiated by

color.

The fields in the left part of the table can be edited except the date fields, Name, Modified by and Total.

TPG PortfolioManager User Guide 3.16
© The Project Group GmbH | All rights reserved 7 /65
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Pregects Sy D - |

04 e

Comments Commeed Slart
Wam APR Ry Juki ] Ad SEF ocT L DEC JAk FEB

Click to collapse project table m—

Regqueitiod
Fiequestnd

MEP_Propect 0%
* MEF_Fromd 05
¥ MRSP_Progeat 07 (= Reedpetind

 MEP_Proga 08 R Recgueitiod

* MEP_Proget 09 W Regueted

b D Precest 1) o [oa—

4

L S - |

Nt Prog Site Commant Stant Finah Loga
AR PR [ N Al & SEP et WO CEC Lan

P Click to collapse resource table

» Lo <"

Both tables can be collapsed or expanded by clicking in the area above the table.
Sub-items show the assigned work as numeric values under the timeline.

= |f you want to see the values without decimals, deselect Work Decimals in the Show group of the

menu bar.

Non-integer values will be displayed as rounded.
Work Decimals Clear all Filters
cope Clear all Groups

Show

Work data can be entered both in the project table and the resource table.

2.2.1 Project table

The project table lists all projects of the opened scenario. Assigned resources are shown as sub-items.
Entries above the first project show the aggregated data of the scenario projects.

As soon as the cursor is placed in the project table, the Projects tab is opened.

TPG PortfolioManager User Guide 3.16
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» The Work row mentioned below and the Gantt bars are shown by default. You can hide or
unhide them by using the respective checkbox in the Show group of the Projects tab.

- Collapse A Filter Resources Project Wark

Saort B4 Gantt Gars

Columns:

1)

Project State: The value is Running or New and is shown in the bar chart by color. The colors can be

changed by the administrator. The project state can be changed manuallym by the user.

2)

Committed: The value is Requested or Committed and refers to the assigned work. By default, the

table shows requested work hours. The value can be changed manuallyrcﬁ by the user but

committed work hours will only be shown if TPG TeamManager is used for resource commitments.

3)

Comments: Comments can be entered in the rows of the project names. General scenario

comments can be accessed via right-click in the scenario row > Display Comments.

4)
5)
6)

Projects

Rurnning

Running

Selection for
editing and updates

Hew

[

Assignment

e Requesied
4

of each resource

Start/Finish: Start and finish date of the project (project row) or the assigned work (resource row)
Program: Custom field showing the program to which a project belongs

Total: Total amount of work assigned to each project (project row) or resource (resource row)

Sum of values in selected cells —{sm z200]

data

3 Progamd?

024

Running project
New project

Baseline
|

164 001 80,00

80,00
800

The Work row is read-only. It shows the sum of project work of the assigned resources per time phase.

2024

2024

MAR AFR MAY JUN JUL AUG SEP OCT
v Project Al

Work 100,00 120,00 96,00 40,00 28,00 50,00 36,00 16,00
Salty 3200

Sam 50,00 30,00 80,00

Saan 50,00 20,00 35,00 8,00
Sonja 16,00 40,00 28,00 28,00

Tina 8,00

TPG PortfolioManager User Guide 3.16
© The Project Group GmbH | All rights reserved

9/65



>

THE PROJECT GROUP

2.2.2 Resource table

The resource table lists all resources of the opened scenario. The projects to which the resources are
assigned are shown as sub-items.
Entries above the first resource show the aggregated data of all scenario resources.

As soon as the cursor is placed in the resource table, the Resources tab is opened.

A colored histogram is shown only for resources whose capacity is greater than zero. Generic

resources have a default capacity of zero, so the chart space under the timeline is gray.

Columns:

1) Project State: Value Running or New according to the setting in the project table. In the resource
table, this field is read-only.

2) Comments: Comments can be entered in the rows of the resource names. General scenario
comments can be accessed via right-click in the scenario row > Display Comments.

3) Start/Finish: Start and finish date of the assigned work

4) Total: Amount of project work assigned to the resource in total (resource row) or for the project

(project row)

Resources Sum of values in selected cells—lmr 25Lwﬂ|
Capacity line
Hamne Project State 1 Comments 2 S1an 3 Finish Total 4 . . . Fi Z AN
o * Saly 2.444,00 1

& M3P 1 Runn "':

Selection for editing | | 20
/and Update "L] o ;-L ;-L] 20,00 r.‘J
o M3F .'-r:_t-'.':f. Ass|gned work (‘Ej 72,00 {-1:’: 696
for the projects | == w000
Pro P 2

I Dark blue: Regular work for running projects

Light blue: Regular work for new projects
I Red: Overload caused by work for running projects
I Orange: Overload caused by work for new projects
I Dark gray: Absences

Light gray: Line operations

TPG PortfolioManager User Guide 3.16
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A tooltip in each time phase shows these data and the capacity in hours:

Capacity: 160,00

Regular Work Running: 70,00
Overload Running: O

Regular Waork New: 25,00
Overload New: 35,00
Operations: 25,00

Absences: 40,00

To display more detailed data in the table, see Histogram data [o.

The histogram can be switched to a heatmapm.

Histogram data

» Detailed histogram data are hidden by default. You can unhide or hide the rows by selecting
Histogram Data in the Show group of the Resources tab.

= Collapse A Filter Projects Histogram Data

Histogram data rows:

1) Capacity: Capacity of the resource in hours

2) Base Load: Working hours not available for project work. It is calculated by:
base load = absences + general operations + individual operations

3) Demand: Total amount of project work assigned to the resource

4) Difference: Remaining availability of the resource. It is calculated by:
difference = capacity — (base load + demand)
Green numbers indicate remaining availability.
Red numbers indicate overload.

Empty fields indicate that the difference between capacity and planned work is zero.

TPG PortfolioManager User Guide 3.16
© The Project Group GmbH | All rights reserved 11/65



O Mame
JAN FEB
O ¥ Sally —
1 capaciyy 17600 160,00
2 v BaseLoad 53,00 23,00
Absences 32,00
General Operafions 13,00 13,00
Individual Operations 8,00 10,00
3 Demand 120,00 150,00
4  Difference 3,00 -13,00
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2024

MAR APR MAY JUN

184,00 160,00 184,00 176,00
13,00 §3,00 21,00 13,00
40,00
13,00 13,00 13,00 13,00
8,00
168,00 184,00 164,00 134,00
3,00 =77,00 -1,00 29,00

The Difference values can be displayed in the chart (see Histogram view optionsm).

Capacity line

By default, the capacity line in the histogram is set to 66% of the row height. Sometimes it may be

helpful to adjust this value. For example, if there is a very high overload, a lower capacity line helps to

better estimate the ratio between capacity and overload.

= Go to the View group of the Resources tab.

= Open the drop-down menu next to Capacity Line at and select the desired value.

] Histogram Data  Switch View Histagram -

Capacity Line at | g&% |:'}_
25%
| 50%
HEa%

T5%

Histogram view options

By default, the resource chart shows the histogram without numerical values. You can add the

difference between capacity and planned work in hours or percent.

TPG PortfolioManager User Guide 3.16
© The Project Group GmbH | All rights reserved
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= To add the numerical values, go to the View group of the Resources tab.

= Open the drop-down menu next to Switch View and select the desired histogram view.

[ Histogram Data |Switch View Histogram | T}I

Capacity Line at | Histogram

Histegram and Difference

'|Histegram And Difference (%)

Heatmap
Heatmap and Difference
Heatmap And Difference [%]

Difference

Histogram and Difference shows the histogram with numerical values in hours.

2024
) Mame
JAN FEB MAR APR MAY JUN
O »saly 1
1 |
—l---_=|

Histogram and Difference [%] shows the histogram with numerical values in percent of the capacity.

2024
O Mame
JAMN FEB MAR APR MAY JUN
O »saly —
. ————— |
O b Sam
—--——m|

If the difference between capacity and planned work is shown in the histogram, the Difference row will

not be shown in the table.

TPG PortfolioManager User Guide 3.16
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Heatmap view options

The histogram can be switched to a heatmap showing the difference between capacity and planned
work of the resources by colors. The colors are displayed according to preset thresholds.

In addition, the numeric values of the difference between capacity and planned work can be shown in

the chartin hours or percent.

By default, yellow indicates that the resource is overloaded with more than 10% of their capacity, red
indicates an overload of more than 20%.
Light and dark blue fields indicate that the resource has free capacity of more than 10% or 20%

respectively.
. lower -20% -10% 0% 10% 20% | higher
= To switch to the heatmap, go to the View group of the Resources tab.

= Open the drop-down menu next to Switch View and select the desired heatmap view.

O Histograrm Data |Switch View Histagram Ij,}_

Capacity Line at | Histogram
Histogram and Difference

Histogram And Difference [%]

Heatmap

Heatmap and Difference

Heatmap And Differance [%]

Difference

Heatmap shows the heatmap without numerical values.

2024
(8] Mame
JaM FEB MAR APR MAY JUM
O » David
O ¢ Derrel
@] b Sally
O b Sam

TPG PortfolioManager User Guide 3.16
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Heatmap and Difference shows the heatmap with values in hours.
2024
O Name
MAR APR Ay JUM

O » David 32,00 | 6400

o » Derrel 56,00 40,00 136,00

O »sa e

O »sam o s

Heatmap and Difference [%] shows the heatmap with values in percent of the capacity.

2024
) MName
JAM FEB MAR APR RMAY JUN
O b David : 20,00%
@] b Derrel
O k Sally
O »sm e

If the difference between capacity and planned work is shown in the heatmap, the Difference row will

not be shown in the table.

Difference view
Histogram and heatmap can be replaced with numerical values showing the difference between

capacity and planned work in hours. Negative Difference values are shown in red. This can be helpful

to get a quick overview of the time phases and degree of overloads.

= To activate this view, go to the View group of the Resources tab.

= Open the drop-down menu next to Switch View and select Difference.

[ Histogram Data |Switch View Histagram LEJ

Capacity Line at| Histogram

Histogram and Difference
Histagram And Difference [3]
Heatmap

Heatmap and Difference

Heatmap And Difference [%)]

TPG PortfolioManager User Guide 3.16
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Green numbers indicate remaining availability.

Empty fields indicate that the difference between capacity and planned work is zero.

2024
] Mame
JAM FEB MAR APR, MAY JUMN
O » David -24.00 4,00 32,00 28,00 64,00
O ¥ Demel 56,00 24,00 40,00 6,00 -26,00 136,00
O k Sally 3,00 -13,00 3.00 -FT.00 -1.00 29,00
) ¥ Sam -9.00 -5,00 3,00 -13.00 11,00 25,00

When the Difference view is selected, the Difference row will not be shown in the table.

2.2.3 Project filter based on resources

The project table can be filtered for projects to which specific resources are assigned.

The projects can be displayed with the entire project team or with the selected resources only.

= To filter the project list, go to the resource table and select the resource(s) whose projects you

want to see.

e

Q MName

™y

O b Terry
] » Tina

] F Tom

= QOpen the Filter Projects drop-down menu in the Show group of the Resources tab and select the

desired filter.

= Collapse All '_;" Filter Projects T | ) Histogram Data

= . .
W Filter with all Resources

= . .
W Filter with selected Resources

Clear Filter

TPG PortfolioManager User Guide 3.16
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Filter with all Resources shows the projects to which at least one of the selected resources is assigned,

and all resources assigned to these projects.

) Mame

» Portfolio01 - Scenario01-02
Work
O ¥ MSP_Project 01

Work

O Daniela

O Sally

O

O * MSP_Project 03
Work

O Derrel

O Sonja

0

O ¥ MSP_Project 05

Filter with selected Resources shows the projects to which at least one of the selected resources is

assigned, and the selected resources only.

O MName
¥ Portfolio01 - Scenario01-02
Work
O MSP_Project 01
Wark
O Tina
O ¥ MSP_Project 03
Wark

. Tom

O » MSP_Project 05

TPG PortfolioManager User Guide 3.16
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» The project filter can be combined with the resource filter based on projectsm, the scope
filter| r1and the filter based on custom field values! 2 1. With multiple filters applied, the data
shown in the scenario reflect the intersection of the selected filter criteria.

= To remove the filter, open the Filter Projects drop-down menu and select Clear Filter.

= Collapse All '.T" Filter Projects I, (] Histogram Data
=
W Filter with all Resources

= _ i
U Filter with selected Resources

)T Clear Filter

2.2.4 Resource filter based on projects

The resource table can be filtered for resources who are assigned to specific projects.

The resources can be displayed with all their projects or with the selected projects only.

= To filter the resource list, go to the project table and select the project(s) of which you want to see

the resources.
)y MName

¥ Portfolio01 - Scenario01-02
Work
O » Jira_Productd1
O b Jira_Product02
&  » MSP_Project 01
O » MSP_Project 02
&  » MSP_Project 03

= Open the Filter Projects drop-down menu in the Show group of the Projects tab and select the

desired filter.

= Collapse All | 77 Filter Resources ,J Project Wark

W Filter with all Projects ars

[ — - . .
y Filter with selected Projects

W Clear Filter

TPG PortfolioManager User Guide 3.16
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Filter with all Projects shows the resources who are assigned to at least one of the selected projects,

and all projects to which these resources are assigned.

(3 MName

O F Sonja

O + Tina

O MSP_Project 041
O MSP_Project 08
O MSP_Project 10
O Project A1

O Project B

O * Tom

MSP_Project 03
MSP_Project 05
MSP_Project 09

OO0

TPG PortfolioManager User Guide 3.16
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Filter with selected Projects shows the resources who are assigned to at least one of the selected

projects, and the selected projects only.

) Name

O b Derrel

O b Sally

O F Sonja

O + Tina

O MSP_Project 01
O + Tom

O MSP_Project 03

» The resource filter can be combined with the project filter based on resourcesm, the scope
filter[ 2r1and the filter based on custom field values| 22 1. With multiple filters applied, the data
shown in the scenario reflect the intersection of the selected filter criteria.

= To remove the filter, open the Filter Projects drop-down menu and select Clear Filter.

= Collapse All 57 Filter Resources R Project Wark

=) i . )
W Filter with all Projects ars
[-— - . .
y Filter with selected Projects

W Clear Filter

TPG PortfolioManager User Guide 3.16
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2.2.5 Projects in timeline scope

To see only projects and resources that have assignments in the actual timeline scope, you can filter

out all other projects.

= Click the Scope filter in the Show group of the menu bar.
This button is on the menu bar of the Scenario, the Projects and Resources tab. Its toggle status

will be maintained between browser sessions.

[) work Decimals Clear all Filters = Collapse A Filter Resouwrces Project Work
Y Scope Clear all Groups or Sort Gantt Bars
W scope
Show Show
2024 20z
MName
oCcT NOV DEC JAN FEB MAR
» Portfolio01 - Scenario01-02 ________________________________________________________________________________________|]
Work 1.857.62 163764 1.06264 804 33 444 73 136,48

o » MSP_Project 16
o b MSP_Project 17
O » MSP_Project 13
o b MSP_Project 19
O » MSP_Project 20
o b MSP_Project 21
O b MSP_Project 22

O » dira_Produciot ]
4

» This filter can be combined with the project filter based on resourcesm, the resource filter
based on projectsm and the filter based on custom field values| 2. With multiple filters
applied, the data shown in the scenario reflect the intersection of the selected filter criteria.

= To remove the filter, click the Scope filter again.

TPG PortfolioManager User Guide 3.16
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Projects and resources can be filtered by the values of custom fields. For example, you can filter

projects by status or resources by skill.

® Go to the desired column header, click the arrow that appears and go to Filters.

= Deselect or select the values of which you want to hide or show the projects and resources.

With the Filters checkbox in the drop-down menu selected, the filter will be applied.

Starus Ove,

Fed

Yellow
Yellow
Yellow
Yellow
Yellow

Wallmw

« | Prio
Columns
BE = Group By

U

Program

] Mo Value
] Green
& | Red

M Yellow

U AT

Tt

An underlined column header indicates that a filter is active.

» The filter based on custom field values can be combined with the project filter based on
resourcesm, the resource filter based on projectsm and the scope filter[ 21 ). With multiple
filters applied, the data shown in the scenario reflect the intersection of the selected filter

criteria.

= To remove the filter, deselect the Filters checkbox in the drop-down menu.

2.2.7 Filter Projects or Resources by Name

Projects and resources can be filtered by the values of the Name column.

= Go to the Name column header, click the arrow that appears and go to Filters.
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= Type part of the Name of which you want to hide or show the projects and resources.

With the Filters checkbox in the drop-down menu selected, the filter can be reappplied.

) Name w  Project State RES Location

b

1 Columns »
» Demo SR - December2023

Q [ E
I'FarFTouucrs. .. L5 be]
O b Sally
TPGProducts... DE
O B Sam

2.2.8 Row grouping

You can group the rows of the tables by specific column entries. Multiple groupings are possible. The

first grouping performed is the main grouping.

= Go to the desired column header, click the arrow that appears and select Group By.

The grouping will be indicated by an icon in the column header.

O Name Program * Project State
)
¥ Portfolio01 - Scenario01-02 M  Columns »
Work
O » Jira_Product01 Jira 3 GroupBy
_,—\I " I .
9 ¥ Jira_Product02 Jira Filters
O ¥ MSP_Project 01 Program1 HUnming
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Name Program

O

¥ Portfolio01 - Scenario01-02
k Jira
* Program01
F MSP_Project 01 Program01
F MSP_Project 02 Program01
» MSP_Project 03 Program01
* Program02

* Program03

O0O0000O0O0

* Program04
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= To undo the grouping, click the arrow in the column header and select Remove Group.

w3

Program

*  Project State

Y

M) Columns »

2  Remowve Group

Filters

= To undo multiple groupings, open the Scenario tab and click Clear all Groups in the Show group.

D Work Decimals Clear all Filters

Y Scope

& Clear all Groups

Show

2.2.9 Row sorting

You can sort the rows of the tables by specific column entries.

= Click in a cell of the desired column.

In the example below, the project table shall be sorted by priority.

7y

OO0 00O0O0

Name

MSP_Project 01
MSP_Project 02
MSP_Project 03
MSP_Project 04
MSP_Project 05
MSP_Project 06
MSP Project 07
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= Click Sort in the Show group of the respective tab.

= Collapse Al Filter Resources Project Work

=T sort . A Gantt Bars

W Scope

Sha

O Name Project State Prio
O » SAP_Training Methods New
O » SAP_Training Products MNew
O » MSP_Project 04 Running 1
O ¥ MSP_Project 07 Running 1
~ » MSP_Project 10 Running 1
O » MSP_Project 13 Running 1
~ ¢ MSP_Project 02 Running 2
O » MSP_Project 05 Running 2
~ ¢ MSP_Project 08 Running 2

= To remove the sorting, place the cursor in a cell of any column of the sorted table.

= Open the Sort drop-down menu and select Clear Sort.

= Cllapse Al Filter Resounoes Praject Work
(R sort . Gantt Bars
—_ feal
7= Sort
ﬁ‘ Clear Sart

2.2.10 Column filters and rearrangement

You can customize the number and order of columns to be shown in the scenario. The customization

will be saved automatically.

= To define which columns are hidden or shown, go to the head cell of a column and click the arrow

that appears.
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= Go to Columns and deselect or select the respective checkboxes.

Project State w» | Committed Comments

JI"I ¥ | Project State

¥ | Committed

«  Comments

~ | Start

¥ | Finish

~ | Baseling Start

~ | Baseline Finish

~ | CostKPI

¥ Prio

¥ Program

¥ Status Owverall
Total
Modified

Modified by

= To change the column order, go to a column header and drag it to the desired place by holding

down the mouse button.

Prio Program + Status Overa

Program Prio Status Overal
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2.2.11 Selection of items for editing

In the project and resource table, individual projects and resources can be selected for editing or

updates.

= To select or deselect an item, use the checkboxes in the first column.

Selecting a group item will select the sub-items automatically.

O Mame

O » MSP Project 01

O » MSP Project 02

v} * MSP_Project 03
Work

] Derrel

] Sonja

] Tom

O » MSP Project 04

O » MSP_Project 05

= To select or deselect all items at once, use the checkbox in the column header.

MName

» MSP Project 02

v » MSP_Project 01
o
o v MSP_Project 03
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2.3 Matrix

The Matrix view shows the assignment of the team resources to the projects. Here, you can make a

rough planning by assigning resources to projects before going into detail in the Scenario view.

TPGCoRePortfolio

Q Filter Resources Generic Resources {{ { Page 1 of 1
Q Filter Prajects

-— o [ar] ;__; L) o
— o4 o = = ] & o
T S 1 1 T T o o
E E!: I ) @ @ @ O
2 =2 g = = g B £
2 2 o a a a a o

o o | | | I .
1 | o o o o o o
o ® 7] i 7] o 7y i
= = = = = = = =
1 Darniela | o @ O O & O O
2 David (O ] O o ) ] ] ]
3 Derrel O & O { O 3O
4 Mara O ()] O ) O & O O
[ Minam O O Q O O Z C L
B Paul O O O ) O o O
7 Pla O O O @ O O @ O
8 say O O @& O O @ 0O O
g Sam O O O @ O O @ 0O

© Red background: assignment with time-phased data imported from the source project.

o Black background: assignment without time-phased data imported from the source project.

Assignments can be established by selecting the appropriate checkbox(es). Removing the checkmarks

deletes the assignments.

» When you delete an assignment marked in red, a confirmation / warning prompt is
displayed: You are removing an assignment with time-phased data or custom field values! Would
you like to continue?

When you delete an assignment marked in black, there is no confirmation / warning prompt.

Time-phased project work data saved in the source projects will be reloaded when you update
the scenario, the projects or resources (see Loading source data IZ‘ﬁ).

TPG PortfolioManager User Guide 3.16
© The Project Group GmbH | All rights reserved 29 /65



>

THE PROJECT GROUP

2.3.1 Matrix filters

By default, the matrix shows all named resources of the portfolio and 30 projects per page.

= To filter for specific projects or resources, enter their name in the respective filter field (1).

The filter will be applied while entering the name.
= To show the generic resources, select Generic Resources (2).
= To show more or less projects, change the value in the Columns per Page field (3).

Q, | Filter Rezources... + Generc Resources ({ (

Q Filter Projects 1 2

Page | 1 | ofd ) » Columns per Page: | 10 | =

; :

2.3.2 Sorting and rearrangement
The order of the matrix rows can be switched between ascending and descending.

= Go to the field above the name column, click the arrow that appears and select the desired order.

O

Daniela 1%  Sort Ascending

2 David . _
|4 sor Descending

Derrel

L
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The order of rows and columns can be changed by drag and drop.

= Go to a column header or a row and drag it to the desired place by holding down the mouse

button.
— ('] [ap] =t
E g L] [ [ [
= = Z ] ] ]
z = ¢ @ MSP_Project 03 3
= = = z
1 Daniela O O v} O O v
=
L5
=
=
=
o
o
=
1 l} Daniela O
2 1 selected row o
3 Derrel O
4 Sally O

TPG PortfolioManager User Guide 3.16
© The Project Group GmbH | All rights reserved 31/65



>

THE PROJECT GROUFP
[t —
s 8|35 |3
T % 8 8
= = (=] (=]
= =2 o o
o o
= 2 &  ®
5 5 = =
1 Sally o o O e
2 Daniela O O O o
2.4 Timeline
In this Chapter you find all settings around the topic Timeline.
= |n the Timeline group of the Scenario menu bar, click Scope.
That opens the timeline settings.
Timeline Settings X
‘ > New unit: Months -
< >
Number of visible
24 =
columns:
Timeline
Offset: 0 =
OK Cancel
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At New unitm you can set the desired unit. Available is Days, Weeks, Months, Quarters, Years. Values

are always stored in hrs/day so that the system always calculates the correct value for each unit.

If you have set the unit other than days, the entered number of hours will spread through the number

of working days within that unit.

At Number of visible cqumns@you set the number of visible columns which is important if you want

to show days the more columns you set the longer the system needs to render the view.

Offset|_3e'1 sets the Number of Units Offset from the current date.
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2.4.1 Timeline units

By default, the timeline shows years on the main scale and months as planning units on the lower
scale, starting with the current month. You can change the planning units to days, weeks, quarters or

years.
= |n the Timeline group of the menu bar, click Scope.

= Select the desired planning unit from the drop-down menu and click OK.
The unit of the main scale changes automatically according to the unit of the lower scale. For
example, if you set the lower scale unit to Weeks, the main scale will automatically change to

months including the year.

Gicec]e »

< >
Timeline
Timeline Settings X
New unit; Months v

Number of visible 24

columns: e
Offset: 0 —
OK Cancel
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If the new unit is larger than the current one, the values of time-phased data will be summarized
accordingly.

If the new unit is smaller than the current one, the values will be distributed linearly.

If the new unitis larger than the current one, the values of time-phased data will be summarized

accordingly. If the new unit is smaller than the current one, the values will be distributed linearly.

The following table shows an example for the entries in the Absences row of a resource (October 2022

- March 2023):

_ Planning unit: Months Planning unit: Quarters
m Nov: 8h, Dec: 40h, Jan: 24h Q4: 48h, Q1: 24h

Oct: 15.75, Nov: 16.5, Dec: 15.75
4:48h, Q1: 24h ! !
M Q4: 48h, Q Jan: 8.12, Feb: 7.38, Mar: 8.49

» When switching from months to weeks or from weeks to months, the accuracy of your
inputs can get skewed. The reason is that weeks often go beyond months. To avoid skewed
recalculation results, it is recommended that you choose and stick to a planning unit.

2.4.2 Timeline range

By default, the timeline shows years on the main scale and 24 months as planning units on the lower
scale, starting with the current month. You can shift the timeline or change the number of visible

planning units with the buttons in the Timeline group of the menu bar.
= To shift the timeline start back or forward by one unit on the main scale, click the double arrows.

= To shift the timeline start back or forward by one planning unit, click the single arrows.

G Scopel A4 P
< B
Timeline

= To change the number of planning units to be shown, click Scope.
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= Enter the desired number of visible columns and click OK.

Eice]a »

4> —_—
Timeline
Timeline Settings X
New unit: Months v

Number of visible 24

columns: e
Offset: 0 =
OK Cancel

» For changing the units themselves, see Timeline units/ a4

2.4.3 Timeline Start

By default, the timeline starts with current unit. For example the timeline Unit is set to Month, and the

current month is August then the timeline starts with August.

However, sometimes you want to see the some units before the current one, then you can set a

negative Offset to see the number of Units before the current one.
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Or you want to start he timeline a few units into the future then you can set a positive Offset, to start

the timeline a few units into the future.
= |n the Timeline group of the menu bar, click Scope.

= Select the desired planning offset from the drop-down menu Offset and click OK.

Eiccle »

< [ E—
Timeline
Timeline Settings X
New unit; Months -

Number of visible

24 =

columns:
Offset: 0 =
OK Cancel

3 Planning Options

This section gives an overview of planning options, using examples.

It explains how to
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= open, close and check in/outl ss 1a scenario
] createm, copym or renamel 4 1a scenario
= enter or delete general comments a)

= load source datal s

= reload|sthe scenario

= edit projectsm, resources@and assignmentsm

» You can create, copy or edit scenarios only if you have permissions for the underlying
portfolio. The permissions are granted by the administrator.

Input data are saved automatically.

When you click the reload button of the browser, the scenario will be closed and you must
reopen it to continue.

To see the last saved source data of projects and resources, update the scenario.

3.1 Checking in and out
An existing scenario can be opened on the Scenario tab.

= To open the list of scenarios, click Open in the Scenario group of the menu bar.

Mew | Open| Relcad
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Open Scenario

MName
(» = Portfolio01
' Scenario SR
O Scenario01-02
O ScenarioD1-01
+ Fortfolio02
ol Scenario02-01

Oy = Porlffoliod3
O I ' Scenariod3-01

= To open a scenario, double-click its name, or select the name and click Open at the bottom right.

In TPG PortfolioManager, a scenario can be edited only by one user at a time. To edit a scenario, it
must be checked out by you.

A colored line at the left edge indicates if a scenario is checked in or out:

I Gray: Either someone else has set the scenario to the edit mode, i.e. it is checked out. Or you do not
have permissions for the underlying portfolio. In both cases, you can open and read the scenario
but cannot edit it.

Light green: The scenario is in the read mode, i.e. it is checked in. After opening the scenario, you can
check it out by clicking Edit Mode in the Scenario group of the menu bar.

s

Edit Read
Mode | Mode
Scenario

I Dark green: The scenario has been checked out by you. After opening the scenario, you can edit it

directly.
To enable other users to edit the scenario, check it in by clicking Read Mode in the Scenario group of

the menu bar.

B

Edit Read

Mode | Mode
Scenario
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The last saved mode will be kept when you close the scenario.

> Itis recommended to set baselines| s | before editing a scenario.

If you have opened a scenario and open another one, you will be asked whether the current scenario

should be closed:

TPG PartfolioManager b4

The currently opened portfolio scenano will be closed. Would
vou like to confinue?

Yes 1 M

= To close a scenario without opening another one, click Close in the Scenario group of the menu

bar.

= 5|0

Baselines | Close Infeo

3.2 Creating a scenario

» Scenarios are based on portfolios created by the administrator. You can create and/or edit
scenarios only for portfolios for which you have permissions. The permissions are granted by
the administrator.

When a portfolio is created, a scenario named New Scenario is automatically created. For changing the
scenario name, see Renaming a scenariom.

Further scenarios can be created from an open scenario.
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= |f you have not opened a scenario of your portfolio, click Open in the Scenario group of the menu

bar.

¥
i

Mew | Open| Reload

= Open a scenario of your portfolio.
If there are already several scenarios based on the same portfolio, it does not matter which of

these you open. The scenario you create will be based on the actual configuration of the

portfolio in the administration tool.

= Click New on the menu bar.

D& &

Mew | Open Relead

= |n the query that appears, click Yes.

TPG PortfolioManager x

The currently opened portfolio scenario will be closed. Would
you like to confinue?

Yes 5 Mex

= Enter a name for the scenario and click OK.
The currency is set by the administrator for the portfolio and cannot be changed here.

Mew Scenario x
Parifalic Mame: Partfalizdq
Scanario Mame: | Seenariol-H
Curency: Eurn
QK Cancal
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3.3 Copying a scenario

To keep a specific state of data, you can save a copy of a scenario.

» You can copy scenarios only if you have permissions for the underlying portfolio. The
permissions are granted by the administrator.

= Open the scenario you want to copy.

It does not matter if the scenario is in the read mode or the edit mode.

= Click Save As in the Scenario group of the menu bar.

%, [ | =
L& =
Fead Save | Baselines
Mode AL -

= Enter a name for the new scenario (1).

= Choose if you want to keep the current scenario open or open the new one (2).

Click OK (3).

Save As x

Scenario Name: Scenario02-03 | 1

(= Keep the current scenario open

2

O Open the new scenario

3 OK Cancal
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3.4 Renaming a scenario

» You can change a scenario name only if you can edit the scenario.

= Open the scenario you want to rename.

= |f the scenario is in the read mode, click Edit Mode in the Scenario group of the menu bar.

P

Edit Read
Mode | Made
Scenario

= Click Info on the menu bar.

= 8|0

Baselines Close Info

= Enter a new name for the scenario and click OK.
Fortfalio and Scenark Infermation

Intarmaton | Cammants

Parifoko Portlaliali2

Scenanc j5cenano- O]

Foa- iy
Starl B Frish

Status Edi Mode, Projects: 0 Maw, 23 Rinning, Resounces: 18
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3.5 Entering/Deleting general comments

Entering general comments can be useful to track changes made in the scenario or to note points to be

considered.
= Click Info in the Scenario group of the menu bar and open the Comments tab.

Baselines Close Info

Or

= Go to the project or resource table in the Scenario view.

= Right-click in the scenario row of the Comments column and click Display Comments.

Comments

41

= Enter your comment in the lower part of the window and click Save (1).
The comment will be displayed in the upper part of the window.

= To save the comment and close the window at the same time, click OK (4) instead of Save.
* To add further comments, clear the writing pane by clicking New (3).

= To delete a comment, select it in the upper part of the window and click Delete (2).
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Portfolie and Scenano Information X

Information  Comments

Cammant Craatad BT

Sally removed from Projoct A 19.04.2023
MEP_Project 24 moved forward by 1 manth 19:04:2023 1 mi
M5P_Project 23 deleted 1 oun
4 o Cancel

» You can delete a comment only if you are the author. Comments entered by other users are
read-only.

Itis not possible to edit comments. If you want to make changes, delete the comment and
enter a new one.

3.6 Loading source data

Sometimes, you may want to restore your scenario to source data, or you need to update data

because of changes in the underlying portfolio or projects.

To complete or update the scenario from source data, there are the following options:

t:::utrfzsaicrf:;[c;zuszeng?itc;a\ of all portfolio projects and Vit Scenariol )
Add portfolio projects that are not in the scenario Import Projectsm
Add portfolio resources that are not in the scenario Import Resources|
Update specific scenario projects Update Projectsm
Update specific scenario resources Update Resources| 41
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» If the value in the Committed column of a project is set to Committed, work data of this
project will be updated from the Commitments rows in TPG TeamManager. If TPG
TeamManager is not used, the Committed column should be hidden.

3.6.1 Update Scenario

Updates all projects and resources of the scenario. Projects and resources that are new in the portfolio

or have been deleted from the scenario will be added.

= Click Update Scenario in the Scenario group of the menu bar.

2l
A ©
Reload | Update Edit
Scenario] Mode

3.6.2 Import Projects

Adds projects of the portfolio that are not yet in the scenario or have been deleted from the scenario.
Existing scenario projects will not be updated. Work data of scenario resources that are assigned to the
new projects will be updated. If the new projects have resources assigned that are not yet in the

scenario, the resources will be added.

= QOpen the Projects tab and click Import Projects in the Source Data group of the menu bar.

_—_] Import Projects

Update Projects

Source Data

3.6.3 Import Resources

Adds resources of the portfolio that are not yet in the scenario or have been deleted from the

scenario.
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Existing scenario resources will not be updated. If the new resources are assigned to projects that are
not yet in the scenario, the projects will be added.

= Open the Resources tab and click Import Resources in the Source Data group of the menu bar.

|[.—':I Import Resources

Update Resources

Source Data

3.6.4 Update Projects

Updates the selected scenario projects including project assignments and assigned work values of the
resources.

= Select the desired project(s) in the project table and click Update Projects in the Source Data group
of the menu bar.

BROWSE PAGE SCEMARIO PROUECTS RESOURCES

|£| Irnport Projects Cut E Ba:
|£| Update Projects E‘FEBI Copy )(, Delete Projects = Da:

Paste )(, Delete Assignments Act

Source Data Clipboard Edit

TPGCoRePortfolio

Projects

Py

) MName

(] b MSP_Project 15
(] b MSP_Project 16
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3.6.5 Update Resources

Updates the capacity, name and other properties of selected scenario resources. Assignments and

work data that have been deleted or edited in the scenario will not be restored.

= Select the desired resource(s) in the resource table and click Update Resources in the Source Data
group of the menu bar.

BROWSE PAGE SCEMNARIO PROJECTS RESOURCES

|£| Imnport Resources Cut ){ Delete Resources =L
|£| Update Resources E‘E’I Copy Delete Assignments &
Paste
Source Data Clipboard Edit

TPGCoRePortfolio

Projects

Resources

o » David

3.7 Reloading the scenario

This loads the last saved scenario data without accessing the source data. You will need this function

only if someone might be editing the scenario while you are viewing it in read mode.
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= Click Reload in the Scenario group of the menu bar.

~ i F

(R '0
Open  JReload | Update
Scenaric

3.8 Editing projects

This section describes actions affecting a project as a whole.

It explains how to
] changemthe project state or general project data
= set baselines| s (recommended before editing time related data)
= movels] projects on the timeline
= restore|ss| projects to the baseline
= deactivate and activate| s+ projects

= deletelss) projects from the scenario

3.8.1 Changing the project state or general project data

The project state and other project properties can be edited. When projects from TPG CoRePlanner are
loaded into the scenario, the project state is the value specified in TPG CoRePlanner. For projects
planned in some other tool, the default project state is Running. The project bar of running projects is
dark blue.

You can change the project state according to the start date or use the function for some other
differentiation.

Other information about a project, e.g. priority or KPIs, is shown in custom fields depending on the

settings of your organization.

» Project properties can be changed only in the project table. In the resource table, the Project
State column will show the values but the cells are read-only.

When you update the project, the changes you made in custom fields will be overwritten by the
source data. The project state will be overwritten only for projects planned in TPG CoRePlanner.
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= To edit the project state or some other project property, double-click in the respective cell.

= Enter or select the desired value.

When the Project State value is set to New, the project bar will turn light blue.

() Mame Project State
O » MSP_Project 15 .
O » MSP_Project 16 New @

O F MSP_Project 17
O F MSP_Project 18

3.8.2 Setting baselines

Before moving projects on the timeline to simulate different planning options, a baseline should be
saved. Per project one baseline can be set. You can set baselines for all projects of the scenario at once

or for specific projects.

= To set baselines for all projects, open the Scenario tab.
= Click Baselines in the Scenario group of the menu bar.

= Select Set Baseline.

80

Baselines Close Info

Ta
Fi set Baseline

=3 .
<= Restore Baseline
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= To set baselines for specific projects, select the desired project(s).

S~

-
-

Mamea

4

MSP_Project 08
MSP_Project 09
¥ MSP_Project 10
» MSP_Project 100
b MSP_Project 11
b MSP_Project 12
k MSF‘_P[W 13

-

OO0 0000

= Click Baselines in the Edit group of the Projects tab.

= Select Set Baseline.

=3 :
||; aselines fig
||'=;|Set Baseline |

Restore Baseline

i

Baselines are shown in gray in the bar chart:

2024

O

MName

DEC JAN FEB MAR

b MSP_Project 08
*» MSP_Project 09

* MSP_Project 10
MSP_Project 100
» MSP_Project 11
F MSP_Project 12
» MSP_Project 13

O 000CO0

When the baseline is set, the baseline start date and the baseline finish date are shown in the

corresponding columns in the left part of the table.
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3.8.3 Moving projects
To optimize the resource utilization, projects can be moved on the timeline.

= Make sure baselines have been set for the projects you want to move.

This will make it easier to restore the original plan if necessary.

= Select the projects you want to move (2).
In the example below, the projects are grouped by program, and two projects of Program06 are
selected. If you select the checkbox of the group item, all corresponding sub-items will be

selected.

= Click the arrow below Move in the Edit group of the Projects tab (1). Go to the desired shift
direction in the drop-down menu and select the period by which the project(s) should be moved.

In this example, the selected projects will be moved forward by half a year.

Hame

L] = Programos v v

» In the same way, you can move resource assignments|e |on the timeline.
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3.8.4 Restoring projects to baseline
You can restore all projects of the scenario to the baseline at once or restore only specific projects.

= To restore all projects to the baseline, open the Scenario tab.
= Click Baselines in the Scenario group of the menu bar.

= Select Restore Baseline.

=
=
Baselines Close Infa

T
E Set Baseline

=3 .
= [Restore Baseline |

= To restore only specific projects, select them in the project table.

e

Hame

MSP_Project 08

.

-
v

MSP_Project 09

L] » MSP_Project 10

MSP_Project 100
k MSP_Project 11
MSP_Project 12

O e O

P MEP_Project 13

= Click Baselines in the Edit group of the Projects tab.

= Select Restore Baseline.

[ Baselines .

E Set Baseline

=4 -
o= |Restore Baseline
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3.8.5 Deactivating/Activating projects

To avoid overloads, projects can be deactivated. The work values of inactive projects are no longer

transferred to the resource table. Projects can be reactivated at any time.

= To deactivate a project, select it in the project table (2) and click Deactivate in the Edit group of
the Projects tab (1).

The Gantt bar will change to a frame, text and work values will be crossed out and grayed out.

= Baseline = Callapis Al T Filter Resources . gm,_;.:-:-.,-m.._
EilCopy M Delete Projects 1 - g sort . Garitt Bars
Paste M Delete Assignments Activate - W scope
TPGCoRePortfolio
Projects Sum: 0
2024
MName
AUG SEP ocT MOV DEC JAN FEB
* MSP_Project 22
® 2 » MSP_Project 23
F MSP Project 24
2024
Name
ALIG 5EP OCT MOV DEC JAN FEE

¥ MSP_Project 22

-

* MSP_Project 24

= To reactivate a project, select it in the project table and click Activate in the Edit group of the
Projects tab.
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i PROJECTS RESOLURCES
ﬁ* Baselines .
?’»1 Delete Projects Deactivate L

howe

75 Delete Assigriments -

Edit

3.8.6 Deleting projects

= To delete projects from the scenario, select the desired project(s) in the project table.

Nama

L] b MSP_Project 04
(] k MSP_Project 05

» MSP_Project 06

= Click Delete Projects in the Edit group of the Projects tab.

e PROJECTS RESQDUIRCES

2 Baselines .

2% Delete Progects = Desctivate F -

Mowe
7% Delete Assignments Activate -

Edit

» Deleted projects can be reloaded with the Import Projectsmfunction. This will restore all
projects that have been deleted from the scenario and add projects that are new in the
portfolio. It is not possible to restore deleted projects individually.

3.9 Editing resources

This section describes actions affecting a resource as a whole, their capacity or other general
information.

It explains how to
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= deactivate and activatel ss | resources
= deletel s7 | resources from the scenario

= editl s | capacities or general resource data

3.9.1 Deactivating/Activating resources

You can deactivate individual resources of a project. The planned work of inactive resources is no

longer included in the calculation. Resources can be reactivated at any time.

= To deactivate a resource, select them in the resource table (2) and click Deactivate in the Edit
group of the Resources tab (1).

The resource and their work values will be grayed out, the name and text data are crossed out.

SCEMAR

G PROJECTS AESOURCES
" - - & _ Y ia
] it ;K Delete Resources 1 Collapse Al i Filter Projects - | Histogram Data  Switch View Histogram
] Activabe Coat

(1] N Copy h Dbt Assigriments Capacity Line 80 56%
W scope
TPGCoRePartfolio
Projects Sum: 0
Resources Sum: 0
2023
Mams
AUG SEP ocT WO DEC JAN FEB
-] 2 » Sam ——
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2024
M
AUG SEP OCT HOWV DEC JAN FEB

= To reactivate a resource, select them in the resource table and click Activate in the Edit group of

the Resources tab.

IS RESOURCES i, SHARE .

}":, Dralete Rescuroes Deactivale

}( Delete Assignments

3.9.2 Deleting resources

= To delete a resource from the scenario, select them in the resource table.

) MName
. # Daniela
(] » David
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= Click Delete Resources in the Edit group of the Resources tab.

PROJECTS RESOURCES

}\ Delete Resources = Deactivate

P Delete Assignments Activate

» Deleted resources can be reloaded with the Import Resourcesl s 1 function. This will restore
all resources that have been deleted from the scenario and add resources that are new in the
portfolio. It is not possible to restore deleted resources individually.

3.9.3 Editing capacities or general resource data

Resource capacities and other resource properties can be edited. The capacity of personal resources
must be greater than or equal zero. The capacity of generic resources is zero by default and can be

changed to a positive or negative value.
Other information about a resource, e.g. skills or department affiliation, is shown in custom fields in

the left part of the table.

» When you update the resource, the changes you made will be overwritten by the source
data.

= Expand the field of a resource in the resource table.

= To change information in the left part of the table, double-click in the cell and enter or select the

desired value.

= |f you want to change the capacity, select Histogram Data in the Show group of the Resources tab.

= Collapse A Filter Projects
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= Edit the value in the desired time phase of the Capacity row.
You can enter time-phased data after a single or double click in the cell.
Changed capacity values are shown in blue.
2024
O MName
SEP QCcT NOV DEC
v Sean
Capacity 168,00 144,00 176,00 152,00

= To copy a value per drag and drop, enter the value in the first cell and drag the bottom right

corner of the cell to the end of the period.

144,00 176,00 152,00
B

144,00 14400 152,00

3.10 Editing assignments

This section describes actions affecting assignments of resources to specific projects or time-phased
work data.

It explains how to
* movele ] assignments on the timeline

= deleteler] assignments

addlghlassignments

edit work data@

= show committed work datarefl
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3.10.1 Moving assignments

To optimize the resource utilization, assignments can be moved on the timeline in the same way as

projects.

= Go to a project in the project table and select the resources whose assignment(s) you want to
move (2).

In the example below, two resources of MSP_Project 18 have been selected.

= Click the arrow below Move in the Edit group of the menu bar (1). Go to the desired shift
direction in the drop-down menu and select the period by which the assignment(s) should be
moved.
In this example, the selected resources will be moved forward by one month. Due to the move of

_Gen Training, the project will be prolonged by one month.

iGE SOENARIL PROCIECTS RESOURCES

& Baselines . = Collapse All "5 Filter Resources . Project Work
s [ Copy > Delete Projects &= Deactivate - 4 'ﬁ' Sorn . Gantt Bars
Mowe 1
7% Delete Assigaments Activans = W scope
Eclit Move Forward d
<8 1 Narmt\;
= 2 Months

-
._ 1 Cuarter
I . o 1 Half ¥ear
PGCoRePortfolio
.‘ 1 ¥eds

_,H Custom

Projects Sum
- 2024
Marme Tl 2 Monthe
Mar __ JUL AUG SEP ocT NOV DEC JAN
= 1 Cuarter
] ¥ MSP_Project 18 ™% 1 Half Year
Work . 1 vear 312,00 312,00 256,00 280,00 J36.00 72,00
@ . Gen Development B custom B0,00 48,00 32,00 80,00 80,00
O 2 _Gen Senices 176,00 64,00 B0,00 56,00 24,00 80,00
Gl/ _Gen Training 24,00 56,00 80,00 72,00 16,00 72,00
* MSP_Project 19
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2024 2024
Marne
Il JURN JUL AUG SEP OCT NoV DEC Jam

v} v MSP_Project 18

Work 17600 64,00 104,00 16000 136 00 23200 86,00 7200
[ Gen Development 8000 48 00 3200 80,00 80,00
O _Gen Senaces 176,00 64,00 20,00 55,00 2400 80,00
(] _Gen Training 24,00 58,00 80.00 72,00 16,00 72,00
C * MSP_Project 19

3.10.2 Deleting assignments

There are three options to delete an assignment of a resource to a project:

In the project table
= Go to the desired project and select the resource(s) whose assignment you want to delete.
O Mama

F Jira_ Product02
) » MSP_Project 01

I:"N

P

Q) ¥ MSP_Project 02
(] * MSP_Project 03
Work
O Derrel
Sonja
O Tom

= Click Delete Assignments in the Edit group of the Projects tab.

i lw] PROJECTS RESOURCES
[ Baselines .
x Delete Projects &= Deactivate LA

Phorve
% Delete Assignments Activate -

Edit

In the resource table

= Go to the desired resource and select the project(s) of which you want to delete the assignment.
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(3 Name
V] * Sonja
i
< MSP_Project 03
O MSP_Project 05
O MSP_Project 08

= Click Delete Assignments in the Edit group of the Resources tab.

PROJECTS RESOURCES

:'i Delete Resources = Deactivate

P Delete Assignments Activate

Edit

In the Matrix view

= Deselect the checkbox of the assignment(s) you want to delete.

-— [} L]

E g = = =

5 5 o o o

=1 =1 .ﬂ..'l L1k .ﬂ..'l

= = =) =) =)

= = o o o

= = (0 (0 (0

E E 2] ] w0

= = = = =

it it it it

1 Sally O O ] O O

=y =y =y =y

2 Sam O O O ] O

3 Sean O O O O O
4 Sonja O O O O %

» Assignments and work values that are stored in the source projects but have been deleted
from the scenario can be reloaded with the Update Projectsmfunction. This will reload all
assignments of the selected project. It is not possible to restore assignments individually.
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3.10.3 Adding assignments

» |If you assign a resource to a project and then update the project, the assignment will be
deleted.

Updating the resource will not affect the assignment.

= To assign a resource to a project, open the Matrix view and select the appropriate checkbox.

The background of the checkmark will turn red when time-phased data are entered for the
assignment.

Jira Productd
Jira Product02

"
A
"
A

1 Daniela

b
b

2 David

1<

@ O MSP Project 01

3 Derrel

o
L
=y
L

3.10.4 Editing work data

» You can enter time-phased data after a single or double click in a cell. Values can also be
entered with copy and paste from the clipboard or by drag and drop.

If you enter assignment data in a time phase outside the planned time frame of the project, the
project duration will be extended.

Assignment data can be edited in the project table or the resource table.

= |n the project table, expand the project and go to the row of the desired resource (1).
Or

= |n the resource table, expand the resource and go to the row of the desired project (2).
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= Enter the number of work hours you want to assign in a specific time phase or delete the value.

Data edited in the project table will automatically be transferred to the resource table and vice

versa.
Projects Sum: 1600
24
Hames Fromct Statg
JAM FEB AR AFR LAY SUH
o New

i o, 1 0,6 00, 0 Farlr L, 4000
Eal
Sam 410,04 50,00 30,00 8000
Shar 1040, 00 40,00 50,00 50,00
Songa 16,00, 40,00

11 B |
Ting

4 1K
Resauroes Sum: 0
024
Hame Propect Staba
JAN FED MUAR AFF MLy JUN

MEP_Progect 20 B 3, 04

2 |r-¢:._._| Al N 16,00 40,00

» Tra

Copying a value to the neighbouring cells by drag and drop works both horizontally and vertically.
= Enter the value in the first cell.

= Drag the bottom right corner of the cell vertically or horizontally to copy the value.

24,00 32,00 B

24,00 24,00 24,00 24,00

3.10.5 Showing committed work data

The work data shown in the scenario are requested data by default. If TPG TeamManager is used for

resource commitments, committed work data can be shown for individual projects:
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= Go to the project table and double-click in the Committed cell of the project.

= Open the drop-down menu and change the value from Requested to Committed.

The value will be saved and applied for all users of the scenario. It can be changed at any time.
Committed

Requested v

L)

Committed

o g e e e e

. Updatemthe project.

The work hours will be updated from the Commitments rows in TPG TeamManager.
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